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Through the use of best practices, helpful screen shots, hands-on
exercises, and review questions, this book instructs you on how to
build dynamic schedules with Microsoft Project 2010 that will allow you to explore 'what if?' scenarios and decrease the time you
spend making static schedule changes.
Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to the Project Management Institute's A Guide
to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this
book oﬀers both new and experienced project managers an invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK® Guide, these
forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form can be used as-is directly from the book, or downloaded from the companion website
and tailored to your project's unique needs. This new third edition
has been updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management,
and more. The PMBOK® Guide is the primary reference for project management, and the ﬁnal authority on best practices—but
implementation can quickly become complex for new managers
on large projects, or even experienced managers juggling multiple projects with multiple demands. This book helps you stay organized and on-track, helping you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms
for documenting every process group Customize each form to suit
each project's speciﬁc needs Organize project data and imple-

ment a repeatable management process Streamline PMBOK®
Guide implementation at any level of project management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world application, allow PMI to do the work
for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and easily implement
project management concepts and practices.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) provides generalized project management guidance applicable to most projects most of the time. In order to apply this generalized guidance to construction projects, the Project Management Institute has developed the Construction Extension to the
PMBOK® Guide.This Construction Extension provides construction-speciﬁc guidance for the project management practitioner for
each of the PMBOK® Guide Knowledge Areas, as well as guidance
in these additional areas not found in the PMBOK® Guide:•All project resources, rather than just human resources•Project health,
safety, security, and environmental management•Project ﬁnancial management, in addition to cost•Management of claims in
constructionThis edition of the Construction Extension also follows
a new structure, discussing the principles in each of the Knowledge Areas rather than discussing the individual processes. This
approach broadens the applicability of the Construction Extension
by increasing the focus on the “what” and “why” of construction
project management. This Construction Extension also includes
discussion of emerging trends and developments in the construction industry that aﬀect the application of project management to
construction projects.
Beneﬁts realization is the common thread that runs from organizational strategy through project deliverables that contribute
beneﬁts. Yet, according to PMI's 2018 Pulse of the Profession Re-

port: Success in Disruptive Times, only one in three organizations
report high beneﬁts realization maturity. This practice guide provides a comprehensive look at the topic of beneﬁts realization in
of portfolio, program, and project management. It will help readers tackle this important topic and drive more successful outcomes and better strategic alignment in your organization. Inside
this practice guide readers will ﬁnd: standardized deﬁnitions for
beneﬁts realization, beneﬁts realization management and associated beneﬁts realization terms; the core principles of beneﬁts realization; the beneﬁts realization management life cycle from organizational mission, vision, and strategy through project deliverables and success measurement, and how it contributes to the expected beneﬁts and value that the organization intends to realize;
and a framework and guidance to help practitioners manage
beneﬁts realization in organizational project management and
portfolio, program, and project management. As with all PMI standards and publications, this practice guide also aligns with our
other standards including: A Guide to the Project Management
Body of Knowledge (PMBOK Guide)®—Sixth Edition; The Standard
for Program Management—Fourth Edition; and The Standard for
Portfolio Management—Fourth Edition.
Earned value management (EVM) is a management methodology
for integrating scope, schedule, and resources; objectively measuring project performance and progress; and forecasting project
outcome. It is considered by many to be one of the most eﬀective
performance measurement and feedback tools for managing projects. The Standard for Earned Value Management builds on the
concepts for EVM described in the Practice Standard for Earned
Value Management and includes enhanced project delivery information, by integrating concepts and practices from the PMBOK®
Guide – Sixth Edition and The Agile Practice Guide. A central
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theme in this standard is the recognition that the deﬁnition for value in EVM has expanded. While the term retains its traditional deﬁnition in terms of project cost, it embraces current practice by including the concept of earned schedule. This standard also integrates hybrid methodologies that blend together historical EVM
concepts with the needs of the agile practitioner, all with an eye
towards aiding the project team in enhancing overall project delivery. This standard is a useful tool for experienced project management practitioners who are seeking to expand and update their
knowledge of the ﬁeld as well as less experienced practitioners
who want to learn other approaches for managing project performance. It provides insight and detailed explanations of the basic
elements and processes of EVM, and demonstrates how to scale
EVM to ﬁt varying project sizes and situations. This standard includes graphical examples and detailed explanations that will enable the reader to establish and implement EVM on projects in almost any environment and of almost every size. When used together with good project management principles, EVM methodology will provide a greater return on any project and results that will
directly beneﬁt your organization.
The only book of forms that exactly follows the content of the PMBOK Guide, A Project Manager's Book of Forms provides a "road
map" approach so readers know exactly where they are and what
forms precede and follow their current position on a project. This
Second Edition aligns with the release of the Fifth Edition of the
PMBOK Guide. Hard copies of the forms may be taken and reproduced directly from the book, and completely editable electronic
versions of all the blank forms, in Microsoft Oﬃce-compatible format, are available on an accompanying website. You may use
them as is or tailor them to your own needs.
Combining a strong academic approach with relevant practical
cases, this text skilfully shows the range of issues that face project managers throughout the project cycle. Harvey Maylor considers projects as being a core business activity and approaches the
subject from a strategic perspective, covering both the role of projects in the execution of organisational strategy and the application of strategic principles in projects. "Classic features: " Covers
a wide range of project settings, from traditional large-scale industrial projects through to small-scale personal projects, in both service and manufacturing settings Each chapter contains examples
of 'Project Management in Practice' as well as case studies, discus-
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sion questions and exercises to help you check your understanding This new Media Edition comes with a free CD Rom containing
a 60-day evaluation version of Microsoft Oﬃce Project Professional 2003 to help familiarise you with the most commonly used project management software. "Project Management" is used extensively to accompany courses on undergraduate, masters and MBA
programmes, as well as for in-company training and for professionals wanting to bring themselves up-to-date with developments in
the ﬁeld. Extra teaching materials are available online for lecturers at http: //www.booksites.net/maylor. Dr Harvey Maylor is Lecturer in Operations and Project Management at the University of
Bath School of Management. He is also a consultant and trainer in
the area of Project Management, and has received funding for his
research from industry, government, the European Commission,
and most recently, the Project Management Institute. 'For all involved in projects, it's a book that needs to be on your bookshelf,
but better in your hand'. "Bob Saunders, Open University and Association for Project Management." 'A thorough introduction to
project management. Highly recommended for use as an introductory course text'. "Paul Walley, Lecturer in Operations Management, Warwick Business School." 'A useful introduction to the subject for students, as it indicates the complexity of the subject and
its importance in a wide range of industries'. "Prof J.H.Rogerson,
Dean of Engineering, Science and Manufacturing, Cranﬁeld University"
Now updated for the 2021 PMP Exam What will you learn from
this book? Head First PMP teaches you the latest principles and
certiﬁcation objectives in The PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond speciﬁc
questions and answers with a unique visual format that helps you
grasp the big picture of project management. By putting PMP concepts into context, you'll be able to understand, remember, and
apply them -- not just on the exam, but on the job. No wonder so
many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and
pass the certiﬁcation exam with ﬂying colors Get 100% coverage
of the latest principles and certiﬁcation objectives in The PMBOK®
Guide, Sixth Edition Make use of a thorough and eﬀective preparation guide with hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and
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exercises that make learning easy and entertaining Why does this
book look so diﬀerent? Based on the latest research in cognitive
science and learning theory, Head First PMP uses a visually rich
format to engage your mind, rather than a text-heavy approach
that puts you to sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is designed for
the way your brain really works.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project management "bible" aligns its streamlined approach to the latest release
of the Project Management Institute's Project Management Body
of Knowledge (PMI®'s PMBOK® Guide), the new mandatory
source of training for the Project Management Professional (PMP®) Certiﬁcat-ion Exam. This outstanding edition gives students
and professionals a profound understanding of project management with insights from one of the best-known and respected authorities on the subject. From the intricate framework of organizational behavior and structure that can determine project success
to the planning, scheduling, and controlling processes vital to
eﬀective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features:
New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than twenty-ﬁve case
studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More
than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
Assisting organizations in improving their project management
processes, the Project Management Maturity Model deﬁnes the industry standard for measuring project management maturity.Project Management Maturity Model, Second Edition provides a
roadmap showing organizations how to move to higher levels of
organizational behavior, improving
Now updated for the 2016 PMP exam Learn the latest principles
and certiﬁcation objectives in The PMBOK® Guide, (Fifth Version),
in a unique and inspiring way with Head First PMP. This book
helps you prepare for the PMP certiﬁcation exam using a visually
rich format designed for the way your brain works. You'll ﬁnd a full-length sample exam included inside the book. More than just
proof of passing a test, a PMP certiﬁcation means that you have
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the knowledge to solve most common project problems. But studying for a diﬃcult four-hour exam on project management isn't
easy, even for experienced project managers. Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP oﬀers you a multi-sensory experience that
helps the material stick, not a text-heavy approach that puts you
to sleep. This book will help you: Learn PMP's underlying concepts
to help you understand the PMBOK principles and pass the certiﬁcation exam with ﬂying colors Get 100% coverage of the latest
principles and certiﬁcation objectives in The PMBOK Guide, Fifth
Edition Make use of a thorough and eﬀective preparation guide
with hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and exercises
that make learning easy and entertaining Head First PMP puts project management principles into context to help you understand,
remember, and apply them—not just on the exam, but also on the
job.
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has signiﬁcantly evolved due to emerging technology, new approaches and
rapid market changes. Reﬂecting this evolution, The Standard for
Project Management enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition is structured
around eight project performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling
desired project outcomes.This edition of the PMBOK&®
Guide:•Reﬂects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to
tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not
just delivering project outputs but also enabling outcomes; and•
Integrates with PMIstandards+™ for information and standards application content based on project type, development approach,
and industry sector.
PMP Exam Cram, Fifth Editon Project Management Professional
Covers the PMBOK Fifth Edition and 2013 Exam PMP Exam Cram,
Fifth Edition, is the perfect study guide to help you pass the 2013
PMP Exam. It provides coverage and practice questions for every
exam topic. The book contains an extensive set of preparation
tools such as quizzes and Exam Alerts, while the CD-ROM pro-
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vides real-time practice and feedback with a 200-question test engine. Covers the critical information you’ll need to know to score
higher on your exam! --Approach the project management process from PMI’s views on project management --Understand the
project management framework --Properly initiate projects --Understand the project planning process --Complete the planned project work --Monitor project work and make necessary changes --Close projects CD Features 200 Practice Questions! --Detailed explanations of correct and incorrect answers --Multiple test modes -Random questions and order of answers --Coverage of each PMP
exam topic Pearson IT Certiﬁcation Practice Test minimum system
requirements: Windows XP (SP3), Windows Vista (SP2), Windows
7, or Windows 8 Professional; Microsoft .NET Framework 4.0
Client; Pentium class 1GHz processor (or equivalent); 512MB
RAM; 650MB hard disk space plus 50MB for each downloaded
practice exam; access to the Internet to register and download exam databases
The Practice Standard for Project Risk Management covers risk
management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Diﬀerent projects, organizations and situations require a variety of approaches to risk management and there are
several speciﬁc ways to conduct risk management that are in
agreement with principles of Project Risk Management as presented in this practice standard.
Practice Standard for Scheduling—Third Edition provides the latest thinking regarding good and accepted practices in the area of
scheduling for a project. This updated practice standard expounds
on the information contained in Section 6 on Project Schedule Management of the PMBOK® Guide. In this new edition, you will
learn to identify the elements of a good schedule model, its purpose, use, and beneﬁts. You will also discover what is required to
produce and maintain a good schedule model. Also included: a
deﬁnition of schedule model; uses and beneﬁts of the schedule
model; deﬁnitions of key terms and steps for scheduling; detailed
descriptions of scheduling components; guidance on the principles and concepts of schedule model creation and use; descriptions of schedule model principles and concepts; uses and applications of adaptive project management approaches, such as agile,
in scheduling; guidance and information on generally accepted
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good practices; and more.
Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques for the
Practicing Project Manager, Second Edition oﬀers a succinct explanation of when, where, and how to use project management resources to enhance your work. With updated content that reﬂects
key advances in the project management ﬁeld, including planning, implementation, control, cost, and scheduling, this revised
text oﬀers added material that covers relevant topics, such as agility, change management, governance, reporting, and risk management. This comprehensive resource provides a contemporary
set of tools, explaining each tool's purpose and intention, development, customization and variations, and beneﬁts and disadvantages. Additionally, examples, tips, and milestone checks guide
you through the application of these tools, helping you practically
apply the information you learn. Eﬀective project management
can support a company in increasing market share, improving the
quality of products, and enhancing customer service. With so
many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on
the latest topics in this ﬁeld. Explore emerging topics within the
world of project management, keeping up to date on the latest,
most relevant subject areas Leverage templates, exercises, and
PowerPoint presentations to enhance your project management
skills Discuss tips, reporting, implementation, documentation, and
other essentials of the project management ﬁeld Consider how
project management ﬁts into various industries, including technology, construction, healthcare, and product development Project
Management ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition is an essential resource for experienced project managers and project management students alike.
An authoritative guide to key engineering management principles
and practices, this book is divided into eight concise domains of
engineering management knowledge, which are further broken
down into 46 knowledge areas and 210 sub-knowledge areas.
This guide covers a wide range of management topics and practices, including market research, product development, organizational leadership and the management of engineering projects
and processes. A diverse panel of practicing engineers and subject matter experts from across industry, government and
academia, formed a committee of professionals to develop a read-
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able, comprehensive, user-friendly body of knowledge guide.
Whether you're a practicing engineer, an engineering manager, or
a trainer of engineers, you'll ﬁnd this easy-to-use guide an indispensable resource.
The must-have manual to understand and use the latest edition of
the Fifth Edition The professional standard in the ﬁeld of project
management, A Guide to the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition) published by the Project Management Institute (PMI®) serves as the ultimate resource for professionals and as a valuable studying and training device for students taking the PMP® Exam. A User's Manual to the PMBOK®
Guide takes the next logical step to act as a true user's manual.
With an accessible format and easy-to-understand language, it
helps to not only distill essential information contained in the PMBOK® Guide—Fifth Edition, but also ﬁlls an educational gap by
oﬀering instruction on how to apply its various tools and techniques. This edition of the User's Manual: Deﬁnes each project management process in the PMBOK® Guide—Fifth Edition, describes
the intent, and discusses the individual ITTOs (inputs, tools and
techniques, and outputs) Features examples, handy tips, and sample forms to supplement learning Contains a data ﬂow diagram of
each process in the PMBOK® Guide—Fifth Edition to show how information is distributed Is updated to provide deeper coverage of
stakeholder management and to include new processes for scope,
schedule, cost, and stakeholder management The User's Manual
enables you to put the PMBOK Guide—Fifth Edition to work on
your projects. It will help you implement the processes described
in the PMBOK Guide—Fifth Edition and apply the tools and techniques to help make your projects successful. Thorough in coverage and rich in content, it is a worthy companion to augment the
important strategies laid out in the PMBOK® Guide—Fifth Edition,
and the one book that aspiring or professional project managers
should never be without. Fully updated to align with A Guide to
the Project Management Body of Knowledge (PMBOK® Guide)–Fifth Edition Describes how to apply tools and techniques for projects and how to create process outputs Presents information by
process group Expands upon the PMBOK® Guide with information
on the sponsor's role and planning loops Integrates and describes
interpersonal skills into the process where they are identiﬁed (PMBOK, PMI, PMP and Project Management Professional are registered marks of the Project Management Institute, Inc.)
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Managing Change in Organizations: A Practice Guide is unique in
that it integrates two traditionally disparate world views on managing change: organizational development/human resources and
portfolio/program/project management. By bringing these together, professionals from both worlds can use project management approaches to eﬀectively create and manage change. This
practice guide begins by providing the reader with a framework
for creating organizational agility and judging change readiness.
To support the broadening spectrum of project delivery approaches, PMI is oﬀering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its
latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they
are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's ﬂagship publication has been updated to
reﬂect the latest good practices in project management. New to
the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide
has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Ongoing research shows that whilst 90 per cent of large companies are conducting global projects to take advantage of distributed skills, around-the-clock operations and virtual team environments, less than one third of them have eﬀective, established
practices to help project managers and team members working
over a distance. As a consequence, most organisations struggle to
reach the required levels of quality and eﬀectiveness from these
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projects because their methods and practices are not adapted to
a global multi-cultural environment, where most communication
is in writing and asynchronous. Global Project Management describes how to adapt your organisation and your projects to thrive
in this environment. The book goes beyond the recommendations
on collaborative tools, to suggest the development of best practices on cross-cultural team management and global communication, recommend organisational changes and project structures,
and propose alternatives for the implementation of the new practices and methods. The text is ﬁlled with real-life examples and
techniques and illustrates how to apply the recommendations as
part of the successful management of any global project.
Government agencies tasked with managing environmental site
cleanup strive to increase competition and decrease their environmental liabilities. Many utilize contracts that shift cost overrun
risk to contractors. Cost-conscious contractors are transitioning
more responsibility to project managers, with less budget and fewer staﬀ to execute project support functions previously provided
by company resource organizations. Now many project managers
feel like they’re managing their own small business--completely in
charge of their destiny. This has led to the ruin of many projects
and even the demise of a few proud companies. Best Practices for
Environmental Project Teams provides project managers and their
teams, Government managers, and regulatory agencies with action-oriented guidelines for executing 9 essential business competencies. Understand your Government Client Business Model Implement a Flexible Environmental Quality Management System
Develop and Utilize User-Friendly Project Websites Develop Superior Proposals Develop Superior Project Work Plans Implement More
Rigorous Scope Management Tools Eﬀectively Control Field Work
Utilize Cause Analysis to Generate Solutions Design User-Friendly
Work Processes for Project Teams
This up-to-date self-study system oﬀers 100% coverage of every
topic on the CAPM and PMP exams Thoroughly revised for the current PMI Project Management Body of Knowledge (PMBOK Guide),
this up-to-date resource oﬀers complete coverage of all the material included on the Certiﬁed Associate in Project Management
and Project Management Professional exams. You’ll ﬁnd learning
objectives at the beginning of each chapter, exam tips, and practice exam questions with in-depth answer explanations. Written
by a leading project management consultant and trainer, CAP-
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M/PMP Project Management Certiﬁcation All-in-One Exam Guide,
Fourth Edition will help you pass the exams with ease and will also serve as an essential on-the-job reference. Covers all exam topics, including: •Project integration management •Managing the
project scope •Managing project time, costs, and quality •Managing project resources •Managing project communications •Managing project risks •Project procurement management •Managing
project stakeholders •Project management processes Electronic
content includes: •750 CAPM and PMP practice exam questions—test yourself by exam domain or take a complete exam •Bonus
process review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy,
evaluate environmental and risk factors and successfully complete project objectives. Original.
Twelve technical articles from 1999 to 2014 that will help the understanding of the project management context.
Project Management Institute has introduced Implementing Organizational Project Management: A Practice Guide to assist organizations in developing and deﬁning eﬀective project management methodologies. In a 2012 PMI market research project,
more than half of the respondents identiﬁed a lack of published
guidance on development of customized methodologies. This practice guide outlines practical knowledge and steps to deﬁne and develop a methodology in alignment with the foundational standards and framework that were ﬁrst provided in PMI’s A Guide to
the Project Management Body of Knowledge (PMBOK® Guide).
This book is principally a Microsoft Project book aimed at Project
Management Professionals who understand the PMBOK(r) Guide
Fourth Edition processes and wish to learn how to use Microsoft
Oﬃce Project to plan and control their projects in a PMBOK(r)
Guide environment, and discover how to gain the most from the
softw
The book is designed for users of earlier versions to upgrade their
skills and for new planners to learn the software.
The Standard for Program Management - Fourth Edition diﬀers
from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program
lifecycle phases rather than topics, and the ﬁrst section was ex-
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panded to address the key roles of program manager, program
sponsor and program management oﬃce. It has also been updated to better align with PMI's Governance of Portfolios, Programs,
and Projects: A Practice Guide.
An informative introduction for those considering a career in project management Project Management JumpStart oﬀers a clear,
practical introduction to the complex world of project management, with an entertaining approach based on real-world application. Fully revised to align with a Guide to the Project Management Body of Knowledge –PMBOK Guide©, 6th edition, this book
provides an overview of the ﬁeld followed by an exploration of current best practices. The practical focus facilitates retention by directly linking critical concepts to your everyday work, while the
close adherence to PMBOK guidelines makes this book the perfect
starting point for those considering certiﬁcation to earn either
PMP or CompTIA Project+ credentials. Project management is a
top-ﬁve, in-demand skill in today’s workplace, and the demand
has spread far beyond IT to encompass nearly every industry; any
organization that produces goods or services, whether for proﬁt or
not, has a vested interest in ensuring that projects are completed
on time, on budget, and to the satisfaction of the client—this is
the heart of the project management function. Let Kim Heldman,
bestselling author of PMP Study Guide and CompTIA Project+
Study Guide, walk you through the basic principles and practices
to help you build a strong foundation for further training. Understand current project management methods and practices Explore
project management from a practical perspective Delve into illustrative examples that clarify complex issues Test your understanding with challenging study questions Trillions of dollars are invested in various projects around the world each year, and companies
have learned that investing in qualiﬁed project management professionals pays oﬀ in every aspect of the operation. If you’re considering a career in project management, Project Management
JumpStart provides an excellent introduction to the ﬁeld and clear
direction for your next steps.
Present answers to the most common questions concerning the
major concepts of project management as found in A Guide to the
Project Management Body of Knowledge (PMBOK Guide). Fourth
Edition. Original.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile ap-
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proaches. This practice guide provides guidance on when, where,
and how to apply agile approaches and provides practical tools
for practitioners and organizations wanting to increase agility.
This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Explains how the principles of project management can be applied to government projects, discussing how to manage project
scope, timelines, communications, quality, and human resources,
while controlling costs and minimizing risks.
Prepare for the PMP certiﬁcation exam in a unique and inspiring
way with Head First PMP. The second edition of this book provides
100% coverage of the latest principles and certiﬁcation objectives
oﬀered in The PMBOK Guide, 4th edition, with a visually rich format is designed for the way your brain works. You'll ﬁnd a full-length sample exam included inside the book. Using the latest research in neurobiology, cognitive science, and learning theory,
Head First PMP oﬀers you a multi-sensory experience that helps
the material stick, not a text-heavy approach that puts you to
sleep. You get a thorough and eﬀective preparation guide with
hundreds of practice questions and exam strategies, along with
puzzles, games, problems, and exercises that make learning easy
and entertaining. More than just passing a test, a PMP certiﬁcation means that you have the knowledge to solve most common
project problems, but studying for a diﬃcult four-hour exam on
project management isn't easy, even for experienced project managers. The book teaches underlying concepts so that you can understand the PMBOK principles and pass the certiﬁcation exam
with ﬂying colors. Head First PMP puts project management principles into context to help you understand, remember, and apply
them -- not just on the exam, but also on the job.
Updated concepts and tools to set up project plans, schedule
work, monitor progress-and consistently achieve desired project
results.In today's time-based and cost-conscious global business
environment, tight project deadlines and stringent expectations
are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to understand and master the complexities and nuances of project ma-
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nagement. Clear and down-to-earth, this step-by-step guide explains how to eﬀectively spearhead every stage of a project-from
developing the goals and objectives to managing the project
team-and make project management work in any company. This
updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP certiﬁcation oﬀered by the Project Management Institute* Updated infor-
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mation on developing problem statements and mission statements* Techniques for implementing today's project management technologies in any organization-in any industry.
Bound with envelope containing access code.
This is an update and expansion upon PMI's popular reference,
The Practice Standard for Project Risk Management. Risk Management addresses the fact that certain events or conditions may occur with impacts on project, program, and portfolio objectives.
This standard will: identify the core principles for risk manage-
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ment; describe the fundamentals of risk management and the environment within which it is carried out; deﬁne the risk management life cycle; and apply risk management principles to the portfolio, program, and project domains within the context of an enterprise risk management approach It is primarily written for portfolio, program, and project managers, but is a useful tool for leaders
and business consumers of risk management, and other stakeholders.
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